GREENWICH FREE LIBRARY
BOARD OF TRUSTEES
DECEMBER 2023 MEETING MINUTES
Regular Monthly Meeting Wednesday, December 20, 2023
7:00 pm Community Room

Attendees: Patrice Abate, Mary Ann Spiezio, Teri Pendergrass, Sandy McReynolds, Cliff Oliver,
Paul Thurston, Ellen Fronhofer, Sarah Murphy, Marge Maxwell (Library Employee), Christine
Richards (potential Board Member), KC Scott (Library Employee), Dave Wever, Sydney Nichols
(Web Site Contractor), Kimberly Bellamy (Library Employee)

«  Call to order 8:10 pm

. Board Action Items
*  Approval of proposed November 2023 Minutes (separate document)
Paul made a motion to approve the November meeting minutes. Teri seconds.
Board approved.

*  Board Committee Reports

. Facilities Committee (Aaron, Dave, Paul, Teri) — Lisa Hayes and Paul Mays led
off with a presentation on the proposed renovations to the community room. The
decision was made to hire an hourly handyman. Our insurance carrier covers
volunteers, employees and contractors. Sarah, per our policy, can authorize
expenses under a certain dollar amount, so this will give her flexibility to
determine the appropriate rate.

*  Finance & Fundraising Committee (Mary Ann, Patrice, Paul) — No report
*  Material Review Committee (Cliff, Patrice, Paul) — No report

*  Policy & Audit Committee (Mary Ann, Patrice, Paul) — Sarah mentioned that our
internet policy needs to be updated. It has not been updated since 2011.

*  Board Recruitment (Cliff, Patrice) — Christine Richards introduced herself and
expressed her interest in serving on the Board. We will vote on this at the January
meeting.

*  Personnel & HR Committee (Mary Ann, Paul) — To be discussed during the
executive session of the Board of Trustees.

»  Gill Room Report (presented by Sandy McReynolds, Historian) — No report. Will present
an annual report at our meeting in January.



Friends of the Greenwich Free Library Update — Friends calendar is available for
purchase.

Treasurer’s Report — Transaction detail report was reviewed. Our large donation for the
Appeal match has been received. The 2024 budget was reviewed. Payroll will be
discussed during our executive session. Adjustments to the custodial line item based on
using Emilly Sargent to clean for us for four hours per week.

Paul made a motion to accept the Treasurer’s Transaction Report. Teri seconds.
Board approves.

Paul made a motion to approve the 2024 Budget. Teri seconds. Board approves.

Library Director’s Report —
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Period for Public Expression — No comments.

Old Business — Food options had been researched and were discussed. Liability concerns
regarding subcontractor vs employee status were discussed with our insurance company
and resolved.

New Business — No new business



Dates of Future Board Meeting Calendar — Next meeting scheduled for January 17, 2023.

Adjournment — Paul made a motion to adjourn, Teri seconds. Meeting adjourned at 9:22
pm.



