GREENWICH FREE LIBRARY
BOARD OF TRUSTEES
MAY MEETING AGENDA
Regular Monthly Meeting					Wednesday 5/18/2022
7:00 pm							Community Room & Zoom Link
1. Call to order
2. Board action items
a. Approval of proposed April 27, 2022 Minutes (separate document)
3. Board committee reports
a. Facilities Committee (Dave, Teri, Paul)
1. Update on exterior sign. Accept proposed design or explore new options?
2. Update from Dave Wever on roof issues. Have repairs been complete? Were we able to get an estimate for an approximation of the cost of the roof replacement in the future?
3. Update on new blind company. Teri looking to schedule appointment with Rand Window Fashions to visit library and show us samples.
4. Outdoor furniture for exterior space behind library. Cost to get a picnic table and 8 stackable Adirondack chairs so that patrons could enjoy the space this summer/fall.
5. Estimates for painting of community room and public restrooms.
b. Finance & Fundraising Committee (Ellen K., Ellen L., Paul)
Update on quilt raffle. Trustees willing to take tickets to sell?
d. Policy & Audit Committee (Paul, Patrice)
1. Update on audit process. Vote to accept the proposal from Cusack & Company CPAs to compete an Internal Control Study at a cost of approximately $2000.
2. Discussion of board terms as outlined in charter being voted on annually
3. Discussion of room booking policy. Existing policy 
https://s3.amazonaws.com/ai-assets/greenwichfreelibrary/community room use forms_14_orig (5)_45_orig.pdf
Proposed changes: (Remove point #8. Replace point #9. Add points 14-16.)
9. Having a meeting at the library does not constitute an endorsement of the program by the library. All advertisements for meetings held at the Library must contain a disclaimer that the library is not sponsoring or endorsing the meeting. Publicity for events held at the Library must clearly identify the sponsoring organization (or individual) and include contact information for the sponsoring group or individual. Telephone and email inquiries should be made to the sponsoring organization. Use of the Greenwich Free Library logo for non-library sponsored programs is not permitted.
14. The Library reserves the right to require organizations to provide a certificate of insurance to the library insuring it from liability and claims resulting from the organizations use of the Library facilities.
15. The Library reserves the right to revoke permission to any user whose planned use of the Library’s meeting rooms does not comply with this policy. Violation of any of the Greenwich Free Library’s rules shall be grounds for denial of future use of meeting space. 
16. The individual or the group representative requesting the meeting room must agree that the Greenwich Free Library Board of Trustees, the Director, and the library staff are not responsible for any loss, damage, liability, cost and/or expense incurred during the use of the meeting room. Those using the facility must assume full responsibility for injury and are responsible for any damages to the premises, equipment, and furnishing during the use of the room(s). The Library provides no insurance to cover medical/dental expense, hospitalization, or disability on individuals using the facility. 

e.  Board Recruitment Committee (Cliff, Patrice)
Vote on new trustees if applicable. Terms would run from May-December 2022.
f. Personnel Committee (Kathy, Paul, Dave)
Explanation of 6-month review of the Director.
g. Strategic Plan Update
Results of focus groups that have been held thus far. Is meeting on 5/19 still necessary at 6:30 p.m. or should that be rescheduled?
4. Gill Room Report (presented by Sandy McReynolds, Historian)
5. Friends of the Greenwich Library Report (Ellen L.)
a. Friends’ plans during Whipple City Days?
b. Anything board can do to assist with membership drive for Friends?
c. Plans for meeting space next to Friends’ room. Development of children’s/teen space and expansion of shelving space for Friends.
6. Treasurer’s Report 
a. [bookmark: _GoBack]Approval of Monthly Transactions (separate document)
7. Library Director’s Report (provided by Sarah Murphy, Director)
8. Period for Public Expression
9. Old Business
10. New Business
11. Dates of Future Board Meeting Calendar-Next meeting scheduled for June 15, 2022 at 7:00 pm in the Community Room (with virtual option of permitted).
12.	Adjournment
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